Motion presented to Faculty Senate 5/10/11
Intercollegiate Athletics Committee committee charge

Proposed change to the charge of the Intercollegiate Athletics Committee:

Current (old) charge:
to make recommendations and suggest policies to the Faculty Senate regarding
the impact of intercollegiate athletics on academic standards and practices.
Proposed (new) charge:
to oversee procedures by which the Department of Athletics maintains NCAA,
conference, and university standards for the academic pursuits of student athletes.

This includes
1. developing guidelines for the integration of student athletes into university
academic life;

2. evaluating procedures by which the Department of Athletics ensures
compliance with NCAA academic requirements, promotes the academic
success of student athletes and maintains university academic standards;

3. promoting initiatives that integrate Department of Athletics academic
support programs with other campus resources, offices and programs;

4. making recommendations to the Faculty Senate regarding these and other
academic issues that impact student athletes and the Department of
Athletics.

Explanation:

The IAC has reviewed its committee charge and suggests the above change. At a meeting on
April 13, 2011, a quorum of voting IAC members unanimously approved a motion to submit this
proposed charge for consideration.



Motion presented to Faculty Senate 5/10/11
Intercollegiate Athletics Committee committee charge
PAGE 2

1. The Kaye Report states:

“Particular areas that might benefit from ongoing review and analysis by the IAC include the
admissions standards for prospective student-athletes (including standards applicable to
transfer credits), admissions procedures, the academic success and retention of student
athletes by team, the effectiveness of support services offered to student-athletes in need of
assistance, effectiveness of the Athletic Department’s supervision of coaches, the prevalence
of behavioral problems by team and the appropriateness of disciplinary responses.”

2. The Westgate Preliminary Report addresses at some length the role of several committees
and university officials related to athletics, including the Intercollegiate Athletics Board
(IAB), the Faculty Athletics Representative (FAR), and the IAC. In particular, the Report
includes a bulleted list of recommendations for the IAC, including establishing policies to
guide admissions on special admits, evaluating academic support resources and advising,
establishing appeals processes for admission decisions, and providing oversight for student
athlete academic experiences.

The IAC considered the recommendations above before settling on the proposed charge.

Discussion:

As described more completely in the reports cited in this memo and elsewhere, other university
committees and individuals (that is, the IAB and the FAR) have oversight roles with respect to
the Department of Athletics. Importantly, the IAB membership includes faculty, and those
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Items 1 and 3 of the proposed charge address integrating student athletes and the Department of
Athletics programs more effectively with the rest of the university. Item 2 in the charge calls for
the IAC to evaluate those aspects of the Athletics Department that relate to academics. Our
thinking in including this language and these themes is that the IAC should not duplicate services
already performed within Athletics, nor should it necessarily proactively prescribe how such
services should be rendered. Athletics runs a Student Success Center to provide academic
advising and support services specifically tailored to student athletes. Athletics also includes
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evaluate how well those departments administer policies and programs that are related to both
academics and athletics.
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