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Abstract 

In today’s economic conditions, with high uncertainties and fierce competition, ensuring high-quality 

production is essential for a manufacturer’s success and long-term sustainability. To remain 

competitive and profitable, it is critical for manufacturers to track and mitigate losses caused by 

defective products. This study investigates the impact of defective products in an electronics 

manufacturing company using the Cost of Poor Quality (COPQ) approach. This work identifies the 

revenue loss incurred over an eight-month period due to various sources of losses such as scrap, 

rework, and downtime. 
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